Purpose
Risk Assessments are required to be conducted for all processes to identify the risks and to provide a framework to then reduce those risks.

Who
Risk Assessments should be carried out by a competent person, ideally in conjunction with a second person.

How

The assessors should complete the Risk Assessment form for the various activities within the section in the following manner.
Record all identified risks.

List existing measures that are taken to control the risk.

Categorise the risk according to its likelihood and harm based on the existing controls.
Use the matrix to categorise the risk according to the likelihood and harm ratings.
Where appropriate, make suggestions as to how the risk should be further controlled.
Indicate whether:

- The activity should be stopped until remedial action is taken.

- The activity may continue while action is taken to reduce the risk.

- The activity requires no further risk reduction.

Reviews
All the risks within the area should be continually reassessed through the committee and any new ones recorded.

Action Plans
When the risk assessment has been carried out, the next step is to put in place an action plan to reduce the risks where indicated on the risk assessment.

Definition Notes

For the purposes of this document the rowing includes both rowing and sculling unless otherwise stated.

A Coxswain or cox is a person responsible for steering a coxed boat. They are also responsible for crew safety.

A novice is a rower or sculler that has not yet won a non-primary event in the appropriate discipline at an official British Rowing regatta or head.
A new rower is someone new to the sport and is not yet considered competent enough to undertake activities without supervision by a coach.

Risk Assessment Review Period



The individual risks identified on the completed risk assessment form should be reviewed at committee meetings and formally once a year, except in the case of
any Substantial or Intolerable risks which should be reviewed after mitigating measures.



Hazard Category - for i ion at each
Ll 0od Categories:

Description

Only in exceptional circumstances

1 Not likely would there be an accident. Same
chance as being struck by lightning.
Several factors need to be present for

2 Possible
an accident.
Under normal conditions an accident

3 Quite possible |will not occur — some abnormality or
fault is necessary to cause it.

2 Likely Under prevailing conditions an accident
will be very difficult to avoid.

5 Very likely If conditions continue unchanged, an

accident is almost certain to occur.

Harm Categories:

of type of injury Return to Training:
A Slightly harmful | Scratch, bruise, minor cut :{:’S‘:Zi:""""s normal training after
Normal training may not be
B Harmful  |More severe cut, sprain, minor burn  |immediately possible after
treatment
Burn, severe fracture, minor In a workplace, this would almost
c Very Harmful |amputations, temporarily disabling certainly be a reportable lost time
back injuries accident (4+ days)
D Extremely | Permanent disability, serious Significant lost time / time off
E Risk of Fatality |One or more fatality
Risk it

1 Not Likely 2 Possible 3 Quite Possible 4 Likely 5 Very Likely

T
Tolerable Risk

M M
Moderate Risk | Moderate Risk
S

T M
Tolerable Risk | Moderate Risk RS ERIEIRES
M S S
Moderate Risk ESTLEERIENEIRCTLEELIENES
S

Moderate Risk Substantial risk
S S

[ T T
Very Harmful Tolerable Risk Tolerable Risk
D M M

Extremel

Moderate Risk
M

E
Risk of Fatality Moderate Risk [IRTEERIEINES Substantial risk

N - Negligible Risk
No action required and no documentary records need to be kept

T -Tolerable Risk
No additional controls are required. Consideration may be given to a more effective solution or improvement that imposes no additional cost burden or limits rowing and/or activities to an extent. itoring is required to ensure that the controls are maintained.

M - Moderate Risk

Efforts should be made to reduce the risk, but the costs of prevention in terms of restricting rowing and/or associated activities should be taken into account. Where the moderate risk is associated with extremely harmful consequences, further assessment may be necessary to establish more precisely the likelihood of harm as a basis for determining the need for improved control measures.

Risk

Consi and or i i may have to be incurred to reduce the risk. Where the risk involves a regular progress, a second competent person should review the risk and, if there is agreement that the risk is substantial, urgent action should be taken. It may be necessary to prohibit the activity until the risk is reduced.

L-Intolerable Risk
The activity should not be started or continued until the risk has been reduced. If it is not possible to reduce the risk the activity has to remain prohibited.



On The Water - Risk Assessment

Date Last Reviewed:

03/11/2025

Hazard

Barriers (to reduce probability)

Hazardous Event

Controls (to reduce the severity of
harm)

Likelihood of Harm

Severity of Harm

Risk Category

Bendy river

Stationary objects - bridges, overhanding trees,
Warwick boats pontoons

Submerged objects
Other crews on the river

Other river users, e.g. swimmers, paddle boarders,
kayakers

Protruding fishing lines

Limit of eight (8) WBC boats allowed on the water at any one
time (except ‘nose-to-tail’ and 'side-by-side’ sessions where all
WBC boats are moving in same direction). See section on
night-time rowing for additional controls.

Navigation rules and circulation pattern for the river and use of
recognised turning places detailed in Club Safety Plan.

New rowers taught initially in coxed boats or kept under close
supervision by a coach until they are confident in controlling
boat.

All rowers encouraged to give verbal warning when crew
approaching.

Novice coxes learn to cox with an experienced crew or with a
coach on the bank.

Regular learn-to-cox sessions run

Crews encouraged to wear hi-viz or light kit, enforced for the
bow person

Coxes encouraged to complete online coxing courses
Designated times for race practice when all crews row together
in the same direction with restricted boating rules.
Restrictions on where side by side starts can be practiced.
Coaching provided for beginner scullers includes steering
guidance

Regular reminders for scullers and steers persons to keep a
good lookout over both shoulders

Collisions and accidents recorded online at the British Rowing
website. Incidents regularly reviewed by CRSA

Collision with other
WBC boats

First aid kits available in the boat shed

Bow balls, heal restraints and
buoyancy compartments in line with
British Rowing requirements.

Equipment checked before outings.

Faulty equipment quarantined.

Carry a mobile phone in the boat.

New rowers taught initially in coxed boats or under direct
supervision until they are confident in controlling boat.

Rowing discouraged during peak time for pleasure boats.
Crews advised to row at reduced pressure through congested
area.

Crews encouraged to wear hi-viz or light kit, enforced for the
bow person.

Contact with other water users to understand their peak usage
periods and to increase awareness of needs/actions.

Rowers warn each other of presence of other river users (e.g.
swimmers)

Notice of special events posted on notice board and distributed
by email, whatsapp, facebook and myClubhouse

Collision with other
water users (eg scouts,
sailing club, pleasure
boats, swimmers)

First aid kits available in the boat shed

Faulty equipment quarantined.

Carry a mobile phone in the boat.
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New rowers tau_ght initially in coxed_boats or l_Jnder direct First aid kits available in the boat shed
supervision until they are confident in controlling boat. o o
Major overhanging obstacles removed periodically. C;’_”'SEO'E W'thbf'xid Faulty equipment quarantined.
i ; objects (e.g. bank,
Major new obstacles announced on notice board. overhanging branches, Carry a mobile phone in the boat. 3 B T
Boating is prohibited when water levels are very high landing stage, etc) and
(increased risk of flotsam). flotsam
Collisions and accidents recorded online at the British Rowing
website. Incidents regularly reviewed by CRSA.
Egslermen generally raise/retract their lines to allow boats to First aid kits available in the boat shed
Awareness and observation. Fishing lines — Faulty equipment quarantined.
Courtesy/respect displayed towards the fisherman, e.g. "hello", snagging ?nhcrelllv & 2 B T
"thank you". equipment, hoo Carry a mobile phone in the boat.
) . . catching crew
Notice of special events posted on notice board.
Contact with Fishing Groups to increase awareness.
Only experienced rowers and coxes allowed out after dark. First aid kits available in the boat shed
Limits to how far upstream boats can go. Crews must stay . .
below Charter bridge, and advised to spin earlier at the sailing Merpbers who are first aid trained are
A o S : available
club in poor conditions. No junior rowing allowed.
Maximum of two boats paddling in nose to tail formation. Coliision with the bank, | carry 2 mobile phone in the boat.
Rowing at in the dark Boat th lights (front & another fixed object or 2 C T
oats mus. .ave ights ( ron. rgar). . another boat
Extra restrictions on boating in high stream and windy
conditions.
Crews to wear light coloured or reflective clothing.
No lone sculling.
New rowers are instructed in procedure in the event of a Hot showers are available in the main
capsize. clubhouse
Novice scullers are supervised until they demonstrate Foil exposure blankets available in the
competency. cox box cupboard
Novice rowers nc_Jt permlttgd to row _h|gh risk boats except with Faulty equipment quarantined.
express permission of rowing captain or coach
All crews bo_ok water slots on the white board indicating which . . First aid kits available in the boat shed
crews are still out. Risk of drowning or 2 E M

Capsizing

Coxes must wear life jackets. Only manual inflating type used
in bow loader.

Membership requirement that all members must be able to
swim 50 metres in light clothing, be competent underwater, in
treading water, and in swimming on front and back.

hypothermia

Carry a mobile phone in the boat.




On The Water - Risk Assessment

Date Last Reviewed: 03/11/2025
£
© E >
I £ s
- o Y P
Hazard Barriers (to reduce probability) Hazardous Event (h::rnr::;ols (to reduce the severity of 3 : g
£ %8| %
2| 3 | &
= %]
-
British Rowing video for the capsize drill shared with all
members, with juniors undertaking an organised capsize drill at
an appropriate time of the year.
Members made aware of the risks and symptoms. Showers available in main clubhouse.
Members are advised to wash hands after the session. Sl'ngﬁ and soap available in the main
- - - Water borne diseases | <Y _ouse .
Members advised to cover any open wounds or blisters with ie di Running water and soap available by 1 c T
(eg Weils disease)
plasters. the boat sheds
Hand sanitizer available in the boat
shed
New rowing & coxing members advised on appropriate clothing Hot showers are available in the main
for hot & cold weather & to drink sufficient while training. Training i hot clubhouse
Advice published on session plans, e.g. steady state session chclin\lAr/]galt?\gregiskoofr Foil exposure blankets available in the
with minimal rest at spinning points. ) cox box cupboard
hypothermia, sunburn, Change of clothes and spare 2 B
Rowing discouraged in extreme temperatures. dehydration & g 1d sp
sunstroke) addltlor?al layers adwsgd
Use sunscreen Colq dI’InKS, water gnd ice are
Weather Conditi available in the main clubhouse
eather Conditions: - : : : n
Deﬁ_nmon of high wat_er anq assoc_|at(_ad boating restrictions set First aid kit available
Very hot d diti out in the club rules, including for juniors.
ery hot orvery cold conditions WBC rules are on prominent display for easy reference. Damaged equipment quarantined
The speed of the water flow when the river is high Only experienced coxes/steers to cox/steer in high water. Injury or damage to
Extra turbul hen the st ‘ No boating in very high stream conditions. egwpment dl{'ﬁ to ) c S
xtra turbulence when the stream is fast h . adverse weather
ﬁtasyt/rggntqhe 500m straight, to avoid more turbulent waters including high water
Additional debris in the water when the river is high or P . . and poor visibility
following flooding Look over both shoulders for any debris or hazards
Boating not permitted when visibility seriously reduced by fog.
Fog or low visibility In poor visibility crews wear hi viz vests.
Strong winds Advise only experienced crews go out, in larger boats. Strong Winds causing Throw lines on hand
Restrictions when yellow wind warning in place. reduced control of
Thunderstorms boats and equipment.
- . ; ) 2 C T
Do not leave equipment unattended. Inability to make ies provided for securing boats on
headway against the  [land.
wind.
Members aware of criteria for suspension & resumption of . ) .
training (Safety Action Plan and on Safety Notice Board). Lightning First aid available 1 E M

Enforcement of 30-30 rule for lightning
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Weir marked on Map of the River and included in new rower
induction.
The weir Z\f:;r;gr ﬂg:tshlsn place. Rope across the river during the Swept over weir Use throwlines 1 E M
Reminders to spin early in strong stream conditions, windy
conditions and for novice crews.
Hot showers are available in the main
All new rowers instructed in procedure in event of a swamping. clubhouse
Rough water Swamping due to rough | Foil exposure blankets available in the 1 B
9 Coxswains all wear life jackets. water cox box cupboard
Boat weights are posted and crews allocated boats appropriate Pre-outing boat check include
to them. buyancy compartment covers
Safety rope in summer to hold on to
Boats being too close |should you drift too far towards the
Members made aware of the risk — map of river in boat shed.  |or unaware of the weir | weir 1 c T
Turning is done 100 m upstream of weir. downstream from the
In the summer, the pleasure boat operators put a safety rope  |Poat shed
River topography across the river 75 m upstream of the weir.
Key river features marked on map of river. - Bends, bridges, First aid available
The only extended length of bank which is impractical to climb f'?/h'zg pIOStOCI)(nS ) c -
out is the south bank between the canal and railway bridges - vertical banks : :
(could climb out on opposite bank except for 50m of ‘Tesco’s preventing exit frgm Quarantine any damaged equipment
quay’). Only competent rowers/scullers get this far. water (after capsize)
Members made aware of the risk. Antisocial behaviour, First aid available s 5 .
stone throwing Concerns reported to the club and
Records kept and Police informed of serious incidents. police
New rowers taught initially in coxed boats or under direct First aid kits available in the boat shed
supervision until they are confident in controlling boat. Coliisi ith wild
; ollision with wi ; ;
Members of the public and other river users aCrree;‘/\./s advised row at reduced pressure through congested swimmers, paddle g/lvzr;?:;;s who are first aid trained are
Contact with other water users to understand their peak usage boardefs, kayakers and 3 B T
other river users;
periods and to increase awareness of needs/actions. enatanalement V\‘Iith Carry a mobile phone in the boat.
Outing timetables are limited to avoid busier usage times fist?ing ?ines.
Notice of special events posted on notice board and distributed
by email, whatsapp, facebook and myClubhouse
Lone sculling not recommended.
If member chooses to lone scull they are asked to let someone
know they are on the water and confirm again when they finish Specific risks due to First aid kit available in boat shed 2 c T

Lone sculling

their outing.

lone outings
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All outings logged on the white board.
Lone sculling at night is prohibited.
Members reguwed tq potlfy club, coach and .thelr crew of any Over exer_tlor), cramp, | Members are encouraged to warm up,
known medical condition that may affect their exercising when |hyperventilation, stretch and warm down
Physical injury, including from existing ailments they join the club or as it develops. asthma attack, 2 C T
Ensure members understand the principal activity is a sport muscular / tendon / Defibrillator available in main
and so physical exertion is expected. ligament, etc damage | clubhouse
Members made aware of the risks and symptoms. Showers available in main clubhouse.
Members are advised to wash hands and shower after the Sinks and soap available in the main
Water borne diseases (eg Weils disease) session. Il health clubhouse 1 C T
Members advised to cover up any open wounds or blisters with Hand sanitizer, running water and
plasters. soap available in the boat shed
Running water, soap, sponges and
Members clean and dry boats and blades after every use. towels available in the boat sheds
Avian flu / other diseases affecting wildlife Members clean boats_:_:\nd blades with soapy water after being Poorly wildlife Report any W|Id_I|_fe concerns to the 1 c T
away, e.g. for competitions. relevant authorities.
Restrictions on river usage in case of any immediate concerns,
e.g. lots of dead fish in the water.
Understand swan behaviour Collision causing harm |Stop and assess the situation; seek
Swans or other large birds Avoid areas where swans are present, keep an eye out for to the bird or distress to | help if the bird is injured or killed. 3 A T
them and stop if a collision is likely the rowers Provide support for distressed rowers.
Arrange for support to rowers and
. . . . coaches.
- . Keep everyone, who are not involved in teh incident well away. |Distress to rowers and .
Finding a dead body in the water Call the Emergency Services coaches BR Membership access.to Mental 1 C T
Health Support through insurance
cover.
Members advised to come to the club if unwell. Majority of training activity takes place
outdoors
Infectious diseases (e.g. Covid, flu) Mem_bers are advised to wash hands and shower after the Il health Sinks and soap available in the main 1 c T
session. clubhouse
. . . Hand sanitizer, running water and
Any equipment and touch points wiped down after use. soap available in the boat shed
Assistance from other crews or helpers First aid treatment
: Injuries or damage to : :
D tl t ttended. tine d d t
Strong currents or winds affecting ability to boat or 0 NO” Save equipment unafence equipment due to Quarantine damaged equipmen 1 c T

unboat in the launch area

Approved steers persons and coxes for larger/faster boats and
for restricted conditions (e.g. high river levels)

inability to control a
boat in the boating area

Throw lines available to pull crews in.

Incorrectly set equipment:

Pre-outing equipment checks for heel restraints, bow ball,
steering, hatch covers, any damage, shoes, stretchers, riggers,
gates, etc.

Injuries or damage to
equipment due to

First aid treatment
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. . All equipment set up by a boatman/ coach, with any other eduibment failure or . .
:nappror:rl?tetgﬁennlg . adjustments done with permission only incorrect settings Quarantine damaged equipment
g;toerrsgt ;;?eiezr placemen Regular spring clean days to check over equipment and
Inability to steer Carry a mobile phone in the boat. 1 C T

Steering Failure

Heel restraints broken or loose

Shoes not securely fixed to the stretcher
Broken shoes or footplates

Hatch covers missing or not correctly fitted

settings

Spare parts and tools available.

correctly
Capsize

Boat swamping

Throw lines available to pull crews in.
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Members are instructed on how to lift and First aid
handle boats.
Moit frequently used boats on most accessible Rest/ light exercise
racks. . Strains and
Manual handling of boats Lower boats on sliding racks/trolleys. musculoskeletal
Members encouraged to seek and give help. disorders
Additional support (manpower) provided during 2 A
LTR course and taster days for novice crews
lifting heavy boats.
- ; ; First aid
Outside: Boqts falling off trestle_s, No boats should be left unattended whilst on Damage to equipment . .
caused by wind or people walking trestles Mark and quaratine damaged equipment
into them Injury to the person Repair equipment
B!ades near dogr are main risk. Rack now fitted Injury to the person First aid kits available in the boat shed
with additional lip.
Sliding racks regularly inspected for damage or
Inside: It fali £ racks ot malfunction.
nside: ltems talling OIf racks onlo | gjngle sculling boats are secured with bungee | Damage to the object . .
g/ep?é);?l;i%Séae}?jesyo\:vﬁ%a;sr)beople cords. which has fallen Mark and quaratine damaged equipment 9 A
knocking into things miamkt;e(r:saraeware of narrow aisles and the need Notify the committee of any damage
Space marked out for ergo storage, along with . .
bungees to secure them to the wall Repair equipment
Keep clear areas marked out on the floor
'c\)"neg:gg;ea:gc'ﬂztr“ded on how'10 800ess boals | ek of falling First aid kits available in the boat shed
Accessing boats on high level Most frequently used boats on most accessible ) . .
storage racks racks. Strains and Rest/ light exercise 2 A
Men'’s boats tend to be on higher racks. musculoskeletal
disorders

Steps for reaching higher racks.

Solid fixed obiects (e.a. riaaers.

Boat shed well lit.

Members aware of narrow aisles and the need
to take care.

Iniurv caused bv walkina

First aid kits available in the boat shed

Trained first aiders available

Risk Category
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racks) Designated walkways in boathouse into a fixed object
Clear indication of where equipment should go
Infrequently used boats are left unrigged.
Members instructed to keep shoes and blades | Tripping over shoe_s, First aid kits available in the boat shed
clear of stage. blades on the landing
Members aware of narrow aisles and the need stage
Trip hazards to take care. 2 B
Designated walkways in boathouse Tripping over bags,
Clear indication of where equipment, bags etc | Misplaced objects in the
should go boat shed
Landing stage is regularly pressure washed to First aid kits available in the boat shed
Si d landi stop it becoming slippery. Sliopi ting i
ippery ramp and landing stage | g cket with lid containing salt/grit for use in icy | >/ PPINg over resuiting in 2 A
caused by water or ice weather injury
Fire extingu.ishers in main boathouse (serviced First aid kits available in the boat shed
through main club).
Designated walkways in boathouse
Members instructed to ensure walkways and
. exits are not blocked . - )
Fire Electric equipment (e.g. cox box chargers) Risk of injury through fire L B
regularly inspected for damage
Clearly marked fire exits
Fire risk assessment completed through main
club
Use of weights not encouraged unless ; First aid kits available in the boat shed
competency established. Strains and
Free weights . musculoskeletal . . 2 (¢}
Lone training not encouraged. disorders Rest/ light exercise

Lone training not recommended.

Qtraine and

First aid kits available in the boat shed

Risk Category

—
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If member chooses to train alone, they are ;[nglusloasnkqeletal
Lone training asked to let someone know they start and finish disorders which are 2 B
their session unnoticed Rest/ light exercise
Boat houses not easily accessible to public Mark and quaratine damaged equipment
A Theft of personal or club
Boat houses kept locked when not in use. equipment
Unauthorised entry to boat house |Secure locker available in the boat shed for 2 B
small valuables Damage to club
Members encouraged to not leave valuables in | equipment
the boat shed
New rowers instructed on correct technique. Strains and First aid kits available in the boat shed
Incorrect use of ergos F’ntr']sh Rowing posters display correct Ergo musculoskeletal Rest/ light . 2 C T
echnique. disorders est/ light exercise
Members advised to not come to the club if Maijority of training activity takes place
unwell. outdoors
Infectious diseases (e.g. Covid, Members are advised to wash hands and Il health Sinks and soap available in the main 1 c T
flu) shower after the session. clubhouse
Any equipment and touch points to be wiped Hand sanitizer, running water and soap
down after use. available in the boat shed
. . Keep machines in their painted allocated area. .
Fall of rowing machine stored ) h Machine(s) topple over . ) .
upright tSh(‘eac\tljvnljlmachlne with bungees to the hooks on hitting a person or a boat Administer first aid 2 C T
s . . Briefing for people not familiar with equipment
Llﬁmg. or carrying rowing on correct lifting technique. Musculoskeletal injury Administer first aid 2 C T
machines ; ;
2 people per rowing machine.
Members required to notify club, coach and their
crew of any known medical condition that may Over exertion. cram Members are encouraged to warm up,
T . . affect their exercising when they join the club or o P. stretch and warm down
Physical injury, including from hyperventilation, asthma 2 c T

existing ailments

as it develops.

Ensure members understand the principal
activity is a sport and so physical exertion is
expected.

attack, muscular / tendon
/ ligament, etc damage

First aid kit and defibrillator available in main
clubhouse
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Overexertion by rower Coaches and fellow rowers monitor effort, <_:heck CoIIapse, Iea(.ilng. to First aid kit and deflprlllator avalllable in main 2 c T
up on each other and intervene as appropriate. |possible cardiac issues |clubhouse, evaculation to hospital
Rowers vomit
. . Tell rowers to stop if th_ey feel ill. o conta_mlnatlng the_ Have materials available to clean the
Rowers feel ill and vomit Have buckets or containers to vomit into machine and causing a . 2 B
) P machines and the floor
available. slipping hazard on the
floor
Clean machines (particularly handles and seat) |Transmission of viruses |Recognise symptoms and seek medial 2 B

Unclean rowing machines

after each workout.

and bacteria

advice as appropriate
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Manual handling of trailer & Members are instructed on how to lift and handle boats. |girains and First aid
equipment on and off the trailer, Loading/unloading supervised by experienced members. | musculoskeletal Rest or gentle exercise 2 B
roof racks, etc Members encouraged to seek and give help. disorders
Trailer towed into club grounds whenever possible for . .
; . First aid
boat loading and unloading. Road ident .
. . . S\ . . oad accident causing
Loading/unloading at the roadside [Hi-Viz vests available in the boat shed injury and damage . 1 C
Bankman when pulling out of club grounds onto road. Mar]< and quaratine damaged
equipment
. . . Plastic caps fitted to the ends of the trailer rack arms. . First Aid
Protruding trailer rack, other trailer Injury or damage caused Plasti fitted & h 2 C T
parts Posts and chain to cordon off the area around the trailer |by impact with the trailer traaillse;CpZ?tpS ited to any sharp
Towing driver must have appropriate driving licence as . .
. First aid
required by law
Towing driver checks load is secure (legal responsibility). Mar_k and quaratine damaged
equipment
Trailer i iced larly.
Road accident while towing raferis ser.wce regutarty Road ident .
(including shedding part of the Boat straps inspected regularly. road accloent causing 2 C T
injury and damage
load)
Driver accompanied by passenger to help with
navigation, maneuvering etc.
Information on legal load projections readily available.
First time towers accompanied by experienced tower.
The tow bar checked as part of vehicle MOT. First aid
Structural failure of trailer, The trailers are serviced each year, with checks made on | Damage or injury caused [Mark and quaratine damaged
; ) - . . : . ! X 2 C T
including the tow bar fixings. the structural integrity of the trailers by failure of the trailer equipment
The driver must check for issues before setting off.
Load and unload during quieter periods of club usage First aid
Boats are derigged before being carried from the boat Mark and quaratine damaged
shed to the trailer equipment
The Admin Office are advised of boat loading and Other club users usin
Unloading times \AIQ“{\AIQ\&L a']lnnn fgn g 2 (e T

Nictanra Af trailar fram hnat chad
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Hazard

vistance or traier mrom poat snea

Barriers (to reduce probability)

Traffic cone/ hazard tape used to mark the end of the
trailer and boats
If not in use, carry the boats through the tennis courts

Whenever possible, boats to be moved during daylight
hours, or tennis court flood lights to be switched on

Hazardous Event

walkways aiong ine
route

Controls (to reduce the severity
of harm)

N Likelihood of Harm

C  Severity of Harm

Risk Category
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Designated junior training sessions with limited access for Pfc;sters adtVIStmg rréerTbe;S of Wftlfare
Ssenior rowers. officer contacts and how to repo
issues.
Junior rowers and parents required to
Junior coaches, and anyone superivising juniors, are DBS undertake the BR Safeguarding online
checked. course as a prerequisite to joining the
section.
Rowing section has a section Welfare Officer as a point of
Child protection issues contact in case anyone has any concerns in this respect. Child protection issues 2 B M
Club has a Club Welfare Officer as another point of contact.
Safe space for a child to get changed in the event of a
capsize.
At minimum of 2 coaches/assistants per junior session.
Juniors can only take part in senior sessions by prior
arrangement with a Rowing Captain and under the
supervision of their parent/guardian with rowing experience or
junior coach.
All juniors must submit a parental consent form.
Juniors attending events without Jur]ior coach holds emergency contact details for all juniors Juniors attending events Parents' and junior coach contact 3 B M
their parent/guardians while away at events. : without their parent/guardians |numbers available
Junior coach or other DBS checked senior rower to
accompany juniors at events. First aid available
All sessions supervised by qualified coach, experienced rower . .
: A : ; First aid
or parent/guardian with rowing experience.
) o . Any juniors rowing outside designated junior water sessions R .
A AN est or gentle exercise
cTelzscli(sci);rJ]u(rl‘;c::rl(sgﬁre;ngxzem?:ge) are accompanied by a parent rower or junior coach. Injury or damage to equipment 9 2 B M
Additional controls in plgce for when river levels are higher Notify the committee of damage
than normal and no rowing in the dark.
Junior athletes are taught how to lift and carry boats correctly. First aid
Additional assistance provided for smaller or less experienced :
Risk of injury to junior athletes in  |athletes when handling boats. Strains and musculoskeletal Rest or gentle exercise 2 A T

handling boats on land.

All activities supervised by a qualified coach or assistant.

Most frequently used boats on most accessible racks and
lower boats on sliding racks/trolleys.

disorders

Correct technique taught and monitored throughout sessions.

First aid




Juniors (specific) - Risk Assessment

Date Last Reviewed: 03/11/2025

Hazard

Risk of injury during land training

Barriers (to reduce probability)

All sessions supervised by qualified coach.
Junior coaching policy in place

Correct intensity of session depending on athletes age,
fitness level - British Rowing ‘How Much, How Often’

Hazardous Event

Strains and musculoskeletal
disorders

Controls (to reduce the severity of
harm)

Rest or gentle exercise

Likelihood of Harm

N

Severity of Harm

Risk Category

Risk of injury when on the water

Correct technique taught and monitored throughout sessions.
All sessions supervised by qualified coach.
Junior coaching policy in place

Correct intensity of session depending on athletes age,
fitness level - British Rowing ‘How Much, How Often’

Strains and musculoskeletal
disorders

First aid
Rest or gentle exercise

Risk of injury from using
unsuitable/ damaged/
inappropriate equipment

All persons involved understand what and how to check
equipment.

All sessions supervised by qualified coach.
Any damaged equipment is logged and clearly quarantined

Strains and musculoskeletal
disorders

First Aid
Rest or gentle exercise

Risk of capsize (daylight)

All junior athletes undergo a swim test and capsize drill to
demonstrate they can swim 50 metres in light clothing, be
competent underwater, in treading water, and in swimming on
front and back.

All junior sessions covered by a launch and/or supervised by
coach either in a launch or on the bank.

Any juniors rowing outside designated junior water sessions
are accompanied by a parent rower when approved by the
junior coach.

British Rowing online course on Capsize and Recovery is a
prerequisite to joining the junior section.

In the event of a capsize the junior rowers are extracted from
the river using the launch and are taken to the clubhouse to
slowly warm up and dry off.

Risk of drowning or
hypothermia

Hot showers are available in the main
clubhouse

Foil exposure blankets available in the
cox box cupboard

Faulty equipment quarantined.

Junior attendance will be monitored by the Lead Junior coach.
Helpers spread out along the bank to have constant view of
the junior crews

Launch to stay with the boats throughout the session

Risk of capsized rowers being
‘missed’

Launch available to help with rescue

Throw lines available

Junior guardians/parents/carers made aware of the risks
involved.

British Rowing online course on Hyperthermia is a
prerequisite to joining the junior section.

Hot showers are available in the main
clubhouse
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Junior rowers who attend without appropriate kit will be sent Foil exposure blankets available in the
home and parents/ guardians contacted to explain. Risk of hypothermia from cox box cupboard 5 D M
Hypothermia signs will be looked for, appropriate first aid rowing in low temperatures Eg:p n;O\;'.?]g 'gnzol(é;?:p?;?éutfz’
given to Junior who present symptoms. miniF;nFiJrrL: ng ing t
Temperature extremes Foil blanket/bivvy bags available in the boat shed and warm
showers in the clubhouse
Parents/guardians informed immediately.
Junior athletes reminded to bring water bottle, sunscreen, hat reduce length and intensity of the
etc with them. session
Risk of exhaustion from Drinking water available from the tap 2 B M
All sessions supervised by a qualified coach rowing in high temperature next to the boat shed
Coaches recognise the risk of training in high temperature
and assess conditions
Designated junior water sessions when senior rowers only
allowed out by exception and prior agreement with head First aid kits available in the boat shed
junior coach
Designated circulation pattern and turning points. ) o _ Faulty equipment quarantined.
\?\/ISBkCOtE cotII|S|on with other Bow balls, heal restraints and buoyancy | 2 B M
Athletes aware of hazards and taught to keep a good lookout. oats compartments in line with British
Rowing requirements.
Session supervised by a launch/coach/assistants on the bank Equipment checked before outings.
o Steering/coxing course delivered on a regular basis
Collisions Designated circulation pattern and turning points. ) . ) First aid kits available in the boat shed
Risk of collision with other
Athletes aware of hazards and taught to keep a good lookout. | river users 2 A T
Session supervised by launch/coach/assistants on the bank
i i i i i First aid kits available in the boat shed
Designated circulation pattern and turning points. Risk of collision with fixed : .
Athletes aware of hazards and taught to keep a good lookout. |objects (e.g. bank, Faulty equipment quarantined.
In difficult conditions where trees and objects have fallen into | overhanging branches, 2 A T
the water the coach will decide if it is suitable to row. Potential |landing stage, etc) and
for damage to boats from debris will be checked using the flotsam
coaching launch before the session.
Risk of drowning or
No night time rowing allowed hypothermia following a N/A 2 B M

capsize
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. . Incorrect circulation leading to
Night rowing (on the water) No night time rowing allowed a collision and injury N/A ! A
There is a risk of debris
damaging equipment and N/A 2 E
No night time rowing allowed causing capsize.
There is a risk of slipping or
) ) " No night time rowing allowed tripping on the boating N/A 2 A T
Night rowing (land specific) pontoon
No night time rowing allowed Trips and falls leading to injury | N/A 2 A T




Beginners (specific) - Risk Assessment

Date Last Reviewed: 3/11/2025

Hazard

Barriers (to reduce probability)

Hazardous Event

Controls (to reduce the severity of harm)

Likelihood of Harm

Severity of Harm

Risk Category

Beginners new to the sport

All beginners complete a membership
form including relevant medical conditions
and emergency contact information.

All beginners must confirm that they are
able to swim 50m in light clothing, tread
water & swim under water.

All beginners go through a safety
induction.

All beginners attend a structured learn-to-
row course or a taster day run by
qualified coaches.

Coaches tailor beginner sessions
according to weather & water conditions
and athletes’ ability.

No firm pressure work undertaken by
senior crews on 500m course during
beginner sessions.

Coaches carry throw ropes when
accompanying crews upriver.

Additonal controls in place when river
levels are higher than normal and in the
dark

Additional support provided to aid with
moving of boats, particularly training tubs.

Beginners on land or on the water
taking part in a new sport for the first
time (e.g. organised learn to row
courses or taster days)

First aid kits available in the boat shed

Bow balls, heal restraints and buoyancy
compartments in line with British Rowing
requirements.

Equipment checked before outings.

Faulty equipment quarantined.

Hot showers are available in the main clubhouse

Foil exposure blankets available in the cox box

cupboard

Qualified coaches available




Launch Use - Risk Assessment
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Only trained drivers (RYA level 2 or higher) are First aid kits available in the boat shed and on
permitted to drive the launch. the launch
All drivers and passengers must wear buoyancy Foil exposure blankets available in the cox box
aids. ; . cupboard
Driver or passenger injury or P
Use of launch Driver must have kill-cord attached. drowning Faulty equipment quarantined 2 C T
Equipment checked before outings. Hot showers are available in the main
clubhouse
Induction provided for new drivers Carry a mobile phone in the boat.
Only trained drivers (RYA level 2 or higher) are First aid kits available in the boat shed and on
permitted to drive the launch. the launch
Launch follows recognised circulation pattern. Faulty equipment quarantined
Launch drivers aware of other river users and
Collision with other river users adjust their speed so as not to create undue Injury to driver, passenger or _ _ 2 c T
wash member of the public Carry a mobile phone in the boat.
Launch to only be used during quiet river hours
Launch drivers aware of people fishing from the
bank and adjust their course as necessary to
avoid fishing rods & line
‘Iig?;rrle turned off when close to someone in the Emergency plan in place
Launch has a propeller Prc;peller injuring someone in the First aid kits available in the boat shed and on 1 E M
Driver must have kill-cord attached. water the launch
Ensure regular servicing
Launch carries a paddle & throw rope At least one helper on the bank and/or launch
Launch has an engine to operate |aunch driver to carry a mobile phone Launch engine failure tThVO\]:V t"”es and a paddle available to navigate | 2 B
o safety
Avoid running launch through areas of river
weed
Petrol cans to be stored in an approved fuel
storage cabinet. First aid
Petrol used by launches Appropriate fire extinguishers in place Injury or fire caused by petrol 1 B

Limited quantity of petrol stored at any time
No smoking area.




Shallow areas, particularly around
the bay where the launch is kept

Assistance from other members.
Well maintained equipment.

Paddle and throw line available on board.

Slipping or falling when launching

Loss of control of the launch and
collision with wall or landing stage.

First aid

Quarantine any damaged equipment




Swim Test (Pool Based) - Risk Assessment
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Qualified Iifegua_rds on duty at pool First aid kits available
throughout session.
All members must demonstrate that they
are able to swim 50 metres in light
Rowers purposefully in the water cIothlpg, are compeFent u.nde.rwater, in _ _ Memb_ers \{vho are first aid trained are available
treading water, and in swimming on front | Risk of drowning (or swimming pool employees) 2 B
to undertake the test (at a pool)
and back before they progress to
capsize drill.
During capsize drill, competent person to
be in the water ready to assist in the
event of difficulty.
E;):t to be thoroughly washed prior to First aid
Boat(s) used in capsize drillare | No outside clothing/footwear in pool .
contaminated with bacteria etc area. Infection of other pool users Rest or gentle exercise 1 B
from river use Shower before entering pool area.
Pool is chlorinated.
Swimming pool rules adhered to First aid kits available
Pool area wglkways become Brief rowers and cqachgs taking part on Slips and falls poolside Membgrs \{vho are first aid trained are available 5 B
saturated with waters the rules for the swimming pool area (or swimming pool employees)
No running - active reminding of rules Rest or gentle exercise
Boat checked before use First aid kits available
Capsize drill equipment (boat/ Capsize drill to take place without blades | Injury/damage from boat Damaged equipment quarantined 5 B

blades)

Clear instructions given on hazards and
how to avoid them

equipment

Risk Category




Swim Test (River Based) - Risk Assessment

Date Last Reviewed: 3/11/2025

Hazard

Barriers (to reduce probability)

Hazardous Event

Controls (to reduce the severity of harm)

Likelihood of Harm

Severity of Harm

Rowers purposefully in the water
to undertake the test (in the river)

Qualified coach supervising throughout
session.

All members must demonstrate that they
are able to swim 50 metres in light
clothing, are competent underwater, in
treading water, and in swimming on front
and back before they progress to
capsize drill.

Launch used throughout the session
Swim test and capsize drill conducted
close to the landing stage with a quick
out-of-the-water route

Capsize drill to be performed with one
person at a time

During capsize drill, competent person to
be in the water ready to assist in the
event of difficulty.

Risk of drowning

First aid kits available

Members who are first aid trained are available

Getting in and out of the water
using the landing stage

Take extra care if/when the landing
stage gets wet

Coaches/assistance available to help
partipant get out of the water onto the
landing stage

Injury, slips and falls on the
landing stage

First aid kits available

Members who are first aid trained are available

Rest or gentle exercise

Water borne diseases (eg Weils
disease)

Members made aware of the risks and
symptoms.

Members are advised to wash hands
and shower after the swim test and
capsize drill

Change of clothes after the exercise

Il health

Showers available in main clubhouse.

Sinks and soap available in the main clubhouse

Hand sanitizer, running water and soap available
in the boat shed

Risk Category

Cold temperatures

Avoid running the swim test and capsize
drill during winter and spring months,
when the air or water temperatures are
particularly cold

Appropriate clothing, a towel and a
change of clothes essential

Hypothermia

Foil blankets available

Warm showers in the clubhouse
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Shower encourage straight after the
session

Minimise time spent in the water

Coaches/ supervisors on hand to look
out for signs of hypothermia

e

Warm space in the clubhouse

Other river users

Launch/ coach/ supervisor to keep an
eye out for and warn any other river
users at risk of coming in the way

Run the exercise at a quiet time when no
other river users are expected

Suspend the exercise if other river users
get in the way

Injury to participant or other river
users

First aid kits available

First aider on hand

Capsize drill equipment (boat/
blades)

Boat checked before use

Capsize drill to take place without blades

Clear instructions given on hazards and
how to avoid them

Injury/damage from boat
equipment

First aid kits available
Damaged equipment quarantined




Members with Disability or pre-Existing Medical Conditions - Risk Assessment
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Carry out individual risk assessment with the
affected member to identify any additional First aid kits available in the boat shed
Any impairment which affects the mitigating actions required to prevent harm ) . )
mitigations put in place to prevent |Ensure that relevant people know of the Injury caused by taking part in 2 B
hazards that affect all rowers condition so that appropriate action can be  |°WIN9 Bring casualty ashore and seek medical help
taken to prevent an incident
Rest or gentle exercise
. . " . Carry out individual risk assessment with the
Any impairment or condition which | tfected member to identify any additional First aid kits available in the boat shed
introduces a hazard that mitigating actions required to prevent harm ) i )
Zﬁﬁ?\lfliic\%r?ﬁi?t\?v:\ri}g member Ensure that relevant people know of the Irgjvlsj/:'r{ caused by taking part in 2 B
i 9 i 9 land-based condition so that appropriate action can be 9 Seek medical help
participating in fand-base taken to prevent an incident
training. .
Rest or gentle exercise
) . . | Carry out individual risk assessment with the
Any impairment or condition which | atfected member to identify any additional First aid kits available in the boat shed
introduces a hazard that mitigating actions required to prevent harm ) ) )
3ﬁﬁﬂﬂiil\:\%:ﬁ§?\,sv|?it|2er members Ensure that relevant people know of the Irgj\;j/z caused by taking part in 2 B
i 9 " g land-based condition so that appropriate action can be 9
ﬁiin'ﬁ_:pa Ing In land-base taken to prevent an incident
9 Rest or gentle exercise
Understand fitness capabilities and work First aid
Rowers with low level of fitness within them Collapse or iliness Rest 2 B
Improve fitness levels Seek medical attention
Information collected during application or
isl']hdaur(e;tciiovr\]/|th the relevant people during First aid
Pre-existing health conditions Ensure tHat relevant people know of the Medical incident afloat or on land 2 B
» peop ) Seek medical attention
condition so that appropriate action can be
taken to prevent an incident.
Crew member or sculler with Ensure that an inhaler is carried and used Asthmatic incident afloat or on First aid 2 B
asthma when appropriate land Seek medical attention
. . L First aid
Crew member or sculler with Ensure that appropriate food and medicines Diabetic incident afloat or on land 2 B

diabetes

are available

Seek medical attention

Risk Category




Flu/viral infection

Discourage rowers from taking exercise
when they are ill.

Cleaning of equipment and contact points
after each session.

Disease may spread or worsen

Seek medical attention
Rest




